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● Apprenticeship/Pre-Apprenticeship 
Overview

● Starting an Apprenticeship Program

o Identify the Need & Partners

o Register the program/occupations

o Market the program

o Recruit & enroll participants

● Managing the program

o Managing participants

o Funding the program

● Q&A

AGENDA



APPRENTICESHIP



Traditional vs. 
Non-traditional
Apprenticeship





Benefits for 
Employers

● Customized training that 
meets industry standards

● Stable and reliable pipeline

● Systematic approach to 
training

● Credential attainment

● Funding available



Apprenticeship as an 
Incumbent Worker 

Development Strategy

● Formalize incumbent worker training

● Training plans customized to 
individuals and departments

● Provides a clear path for 
advancement (e.g. from technician to 
engineer)

● Enhance employee retention



Apprenticeship as a Workforce Pipeline 
Development Strategy For New Hires

• Hire sooner at lower skill level than 

normally required

• Use apprenticeship to address skills 

gaps, learn the business, become job 

ready

• Hire from broader range of schools

Benefits:

• Provides potential for more diversity

• Time to obtain a security clearance

• Increases pipeline of qualified 

employees
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Benefits for 
Employees

● Hands-on structured career training

● Career advancement

● Recognition of prior learning and 
experience

● National/state credential

● Additional stackable certificates 
related to occupation

● Additional support (mentorship)



Apprenticeship 
Roles

Employer

Sponsor

Participant

Training 

Provider

Intermediary



Apprenticeship 
Components

1. On-the-Job (OJT) Competencies

2. Behavioral Competencies

3. Related Instruction (classroom 
training)

4. Term

5. Wage Schedule



PRE-APPRENTICESHIP



Pre-Apprenticeship 
Roles

Employer

Sponsor

Participant

Training 

Provider



Pre-Apprenticeship Components

TRACK I
Work Readiness Skills

TRACK II
Related Technical Skills

TRACK III
Work Experience





Celebrating Completions



Youth 
Apprenticeship

● Hired part-time while in high 
school

● Hired full-time upon 
graduation

● Challenges: employer 
acceptance of age, part-time 
work, work study program at 
school



HOW TO START AN 
APPRENTICESHIP PROGRAM



1. Identify the 
Need and Partners

● Identified industry focus areas: 
aerospace and bioscience

● Surveyed employers for 
occupation needs & skill gaps

● Identified champion employer

● Identified local training 
providers, associations & CBOs

● Created Apprenticeship Advisory 
Committee



What is important to employers?

• Flexibility

• Scalability

• Minimal changes to internal infrastructure

• Little to no cost

• Address needed soft skills

• Move at the speed of business



Engaging Partners

● Write grants together

● Employer engagement

● Recruit participants

● Provide training

● Technical support

**Mutually beneficial for all**



Employer Engagement 
Strategies

● Identify what problem can solve for them

● Offer all other WDB services

● Simplify language/minimize jargon, 
graphically-pleasing material

● Identify how apprenticeship can wrap 
around/formalize current training

● Start with one occupation

● We take care of paperwork

● Offer 1-year term, encourage credit for prior 
learning and experience

● Involve them in pre-apprenticeship



2. Register Program & 
Occupations - DOL/DAS

● Design training plans with 
employers and partners
o Based on job descriptions
o Competency-based
o As generic as possible
o Minimum age 16

● Submit standards with a 
training plan for each 
occupation and agreement 
signed by employer (EAA/ESA)



● Bio-Manufacturing Technician
(aka Production Technician) - Time-based and 
competency-based

● Biomedical Equipment 
Technician (aka Biomedical Maintenance 

Technician) - competency-based

● Bio-Medical Quality Assurance 
Specialist (aka Inspector, Quality 

Assurance) - competency-based

● Cyber Security Support 
Technician (aka Cyber Intel Security 

Analyst) - competency-based

SBWIB Registered 
Occupations





● Digital Accessibility Specialist

● Quantum Computing

● IT Programming & Coding

● Assembly

● Clinical Laboratory Scientist

● Certified Nursing Assistant

● Social Worker

● Child Development

SBWIB Pending 
Occupations



3. Register Program & Occupations - ETPL

● Registered apprenticeships are automatically eligible for the 
ETPL (per state and federal ETPL Policy)

● Email EDD to get on State ETPL: wsbetpl@edd.ca.gov

● Get on your local ETPL

mailto:wsbetpl@edd.ca.gov


4. Marketing the Program

Aero-Flex

www.sbwib.org/aero-flex

Bio-Flex

www.sbwib.org/bioflex

SBWIB YouTube Channel





• Resume Portal 
(www.sbwib.org/resume-
portal)

• Employers

• Partners

• AJCC’S

5. Recruit & Enroll 
Participants

http://www.sbwib.org/resume-portal


Enrolling 
Participants
● Complete Apprenticeship 

Agreement (DOL 671, DAS-1) and 
digitally signed

● Assess need and eligibility for 
supportive services

● Identify Credit for Prior Learning 
& Credit for Prior Experience

● Identify initial training provider(s)

● Enroll in online system (DOL 
RAPIDS, CA DAS)



MANAGING THE PROGRAM



Managing 
Participants

● Regular check-ins with 
employer, document progress

● Enroll in supportive services if 
needed

● Can suspend or transfer 
apprenticeship

● Document completion with 
DOL/DAS



Online Narrative Reporting Tool



Funding 
Apprenticeship

Braid, blend and align:

● WIOA funds

● Other federal funds (DOL, 
VA, etc.)

● State grants

● Community college grants

● City and county funds

● Foundations (corporate and 
private)



Apprenticeship Funding
Grant Eligibility Funding

DOL Growing 
Advanced 
Manufacturing 
Apprentices Across 
America

• Engineering & Technology, Manufacturing & 
Production, IT Support roles

• Registered or unregistered
• Anywhere in U.S.

$1,000 per 
apprentice

DIR State 
Apprenticeship 
Expansion, Equity & 
Innovation 

• Advanced Manufacturing; Healthcare; IT; Energy; and 
Arts, Media & Entertainment

• Apprenticeship registered with DAS since 7/1/21
• Anywhere in CA

up to $3,000 
per apprentice

Irvine Foundation • hiring low-income women or women of color
• Advanced manufacturing (includes support roles)
• LA County

$2,160 
towards salary 
upon hire

CA Community 
College Chancellor’s 
Office California 
Apprenticeship 
Initiative

• Healthcare and IT sectors
• LA County

$1,000 per 
apprentice



Success Story:
Edwin Gamez



QUESTIONS?

Chris Cagle, ccagle@sbwib.org
Deborah Shepard, dshepard@sbwib.org

Amelia Klawon, aklawon@sbwib.org
310-970-7700

www.sbwib.org


