
A White House ini ti at ive to train and recruit employ ees for the space industry has been grow -
ing with suc cess, accord ing to the fed eral gov ern ment's South ern Cali for nia pro gram part -
ners.

“We're really excited about this,” said Jan Vogel, exec ut ive dir ector and CEO of the South Bay
Work force Invest ment Board.
Vice Pres id ent Kamala Har ris announced the “White House Space Industry Coali tion” ini ti at -
ive in the fall, an e�ort aimed at devel op ing a “skilled and diverse” space work force to
address the labor short age pinch ing the aerospace industry, accord ing to a White House news
release.
To bet ter meet its goal, the White House enlis ted the help of the pub lic, private and phil an -
thropic sec tors. Spe ci�c ally, it picked four com pan ies — Blue Ori gin, Boe ing, Lock heed Mar -
tin and Northrop Grum man — to lead a coali tion of space �rms across the coun try.
The respons ib il it ies of the coali tion include set ting up three regional pilot pro grams in Flor -
ida's Space Coast, the Gulf Coast of Louisi ana and Mis sis
sippi, and South ern Cali for nia, accord ing to the White House release.
The South ern Cali for nia coali tion, anchored by Northrop Grum man, already is run ning. The
group recently met in-per son for the �rst time at the South Bay Work force Invest ment
Board's cor por ate headquar ters in Hawthorne.
SBWIB is a work force devel op ment agency for 11 cit ies: Car son, El Segundo, Gardena,
Hawthorne, Her mosa Beach, Ingle wood, Lawndale, Lomita, Man hat tan Beach, Redondo
Beach and Tor rance.
“That was the �rst of what'll be a series of meet ings to develop a pipeline,” Vogel said, “and
to develop train ing pro grams that will meet the future needs of NASA.”
O� cials from NASA and the Aerospace Indus tries Asso ci ation atten ded the meet ing. They
were joined by rep res ent at ives from private com pan ies such as Northrop Grum man, Boe ing,
SpaceX, Vir gin Galactic, Morf3D, Stel lant Sys tems, Rocket Lab and Relativ ity Space, as well as
those from El Cam ino Col lege and Cal State Domin guez Hills.
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“Basic ally, NASA is pro ject ing a large short age in tech ni cians to work on projects that would
be space-related,” Vogel said, “and the need to cre ate a pipeline for new employ ees to be able
to access employ ment that will bene �t NASA and the space pro gram.”
David Ritchie, who's in charge of an appren tice pro gram for bud ding machin ists at Northrop
Grum man, said an aging work force across the industry has res ul ted in an urgent need to train
and recruit new skilled work ers.
“(There are) a lot of baby boomers in there, which includes me, by the way,” he said, “and we
need to get some new tal ents in here that's going to carry on the work we do.”
Due to declin ing pop u la tion growth and vari ous other factors, such as the aging of the baby
boomers, the labor par ti cip a tion rate has con tin ued to decline. A quarter of the cur rent work -
force will be older than 55 by 2024 and among those, a third will be at least 65, accord ing to
an estim ate by the U.S. Bur eau of Labor Stat ist ics.
The shift in labor force demo graph ics has taken a par tic u lar toll on the aerospace and defense
indus tries, which exper i enced an exodus of tal ent dur ing the pan demic.
Almost 47% of people said the turnover rate at their com pan ies has sig ni �c antly increased
dur ing the last 12 months, accord ing to a work force study released in Octo ber by the
Aerospace Indus tries Asso ci ation and the Amer ican Insti tute of Aero naut ics Astro naut ics, in
col lab or a tion with Ernst & Young.
And 78% said the reason for people leav ing their jobs was the chance at a higher salary, with
75% also cit ing bet ter career advance ment as the reason for the high turnover and 31% cit ing
�ex ib il ity in work loc a tion and oppor tun ity for remote work as the cause for depar ture.
The labor short age came at a time when com pan ies are ramp ing up pro duc tion because of an
increase in cus tomer demand dur ing the post-pan demic rebound. Rus sia's inva sion of
Ukraine has fur ther de�ated the U.S.'s defense spend ing.
That's where Northrop Grum man's appren tice ship pro gram came in. That pro gram began 30
years ago when the com pany saw the need to train its employ ees with the skills that it
desired, Ritchie said.
Through its part ner ship with El Cam ino Col lege, for example, the pro gram brings in inter -
ested stu dents for an eight-week trial period. After that, select applic ants are o�ered a
fouryear appren tice ship that includes one-on-one train ing with advanced machin ists at the
com pany.
Ritchie said he believes the com pany's long-stand ing appren tice ship pro gram was partly
what motiv ated the White House to select Northrop Grum man as the regional anchor.
Although there's already a developed cur riculum for STEM pro grams — sci ence, tech no logy,
engin eer ing, math — at most col leges and uni versit ies, it's di�  cult to mar ket these pro -
grams to com pan ies, said Jose Anaya, dean of com munity advance ment at El Cam ino Col lege.
“By hav ing the White House ini ti at ive, the com pan ies are com ing together and we're able to
speak to all of them about the won der ful pro grams that we have,” Anaya said. “Rather than
go to each indi vidual, we can talk to them as a group and show case our pro grams and how
they can con nect with us to develop appren tice ship pro grams of their own.”



Some stu dents at El Cam ino Col lege also are on the STEM path way and many of them come
from his tor ic ally under served and under rep res en ted com munit ies. They are the ideal stu dent
base to ful �ll the White House ini ti at ive, which emphas izes skilled job seekers from diverse
back grounds, Anaya said.
Vogel said the next step for the coali tion, which �rst met on March 16, is to develop train ing
pro grams to be imple men ted across insti tu tions and work force cen ters in South ern Cali for -
nia.
The need, o� cials said, is higher than ever.
“There is a lot of work in this industry,” Richie said, “and we need qual i �ed people.”


